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ALLIANCE GROUP LTD VISION (1997) =

To maintain our position asthe pre-eminent red meat food processingcompanyin
New Zealandby supplyingpremium meal solutionsto consumersat top end retail,

food serviceand manufacturingcustomerson a sustainablebasis
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FOOD STILL A GOOD BUSINESS TO BE IN

¢ Population worldwide growing

¢ Consumption increasing

¢ Need for more protein

¢ Supply reducing

¢ Food and supply security importantb %2Q&8 | 6 At AG& G2 YIEAYA&:
¢ Economic performance will shape future market positioning

¢ Extreme volatility in foreign exchange rate relativities




WORLD SCENE

f.\—x)?) Asia returning to its natural half share of global wealth

Asia is returning to its natural ‘half share’ of the world economy
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FROM THE OUTSIDE LOOKING IN

NZ Industry today

Market stability, (Market place and N2)
Nicheindustry

Herdsstatic

Favourablesupply and demand fundamentals
Europeremains dominant market

Supplyin line with grass growth

Gameand non Game season pricing narrowing
Venisonhas quality benefits and attributes
Consumeiorientated - On going quantativeand qualitativeresearch ex DINZ
Maturing steadily

Price Market related, competitive

Profitability ???7?

o To Do o To Po Do Do To Do o o
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GAME vs FARMED (product life cycle)
Dual strategy to attract a premium price
G | FgAy3a 2ySa OF1S FYR SIFTaGAy3a AG G2a

Game; Consumer purchasingraditional (Narrow) habitual and planned purchase

NZFarmedg Special Occasion (12 month), Pre thinking

(Venison not as you know it)




GAME vs FARMED (product life cycle)

NZ Benefit§PsychographicsConsumer drivers)

(@) Consumer

Taste, tenderness, versatile, juicy, quality, safe, reassuramcid, flavour, animalwelfare,
traceability

(b) Chef

Consistency, quality and availability

NZ Attributes

A b¥% AyO & DI NRSlgan gden fie&rdngd, no @dditivésOgood shelife
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THE MARKET PLACAliance Group

LT &2dz R2y Qi dzy RSNE UGl YR

Strateqgicproposition

Farmgate to plate

Valuey 2 G +2f dz¥YS & wSlF aadaNAy3Ife 9ELISYyaro@dSe
Extendthe consumption period

Spreadthe risk ¢ country & sector

Targetedl 2 4 St SOUSR Odzaid2YSNAR & C20dzaSR¢

Tellingthe story- Natural benefits and attributes

A
A
A
A
A
A
A

Want the industry to grow(managed)
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THE MARKET PLACAliance Group

Strateqgicapplication

1. EstablishedDdza 12 YSNJ 61 4S 9dzNRLIJIS & Cdzf f LIN




THE MARKET PLACA/liance Group
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THE MARKET PLACAliance Group

GERMANY | Metro
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THE MARKET PLACAliance Group

GERMANY | Metro




