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To maintain our position as the pre-eminent red meat food processing company in 

New Zealand by supplying premium meal solutions to consumers at top end retail, 

food service and manufacturing customers on a sustainable basis 

 

ALLIANCE GROUP LTD VISION (1997) 



FOOD STILL A GOOD BUSINESS TO BE IN 

Ç Population worldwide growing 

Ç Consumption increasing 

Ç Need for more protein 

Ç Supply reducing 

Ç Food and supply security important - b½Ωǎ ŀōƛƭƛǘȅ ǘƻ ƳŀȄƛƳƛǎŜ 

Ç Economic performance will shape future market positioning 

Ç Extreme volatility in foreign exchange rate relativities 

   

 

 



WORLD SCENE 



FROM THE OUTSIDE LOOKING IN  

NZ  Industry today 
 

Å Market stability, (Market place and NZ) 

Å Niche industry 

Å Herds static 

Å Favourable supply and demand fundamentals 

Å Europe remains dominant market 

Å Supply in line with grass growth 

Å Game and non Game season pricing narrowing 

Å Venison has quality benefits and attributes 

Å Consumer orientated - On going quantative and qualitative research ex DINZ 

Å Maturing steadily 

Å Price. Market related, competitive  

Å Profitability ???? 



GAME vs FARMED (product life cycle) 

 Dual strategy to attract a premium price 

 ά IŀǾƛƴƎ ƻƴŜǎ ŎŀƪŜ ŀƴŘ ŜŀǘƛƴƎ ƛǘ ǘƻά 

 

Game; Consumer purchasing- Traditional (Narrow)  habitual and planned purchase 

  

 

 

NZ Farmed ς Special Occasion (12 month), Pre thinking 

                (Venison not as you know it)    

   
  



GAME vs FARMED (product life cycle) 

   
 NZ Benefits (Psychographics- Consumer drivers) 
  
(a)   Consumer  
 
Taste, tenderness, versatile, juicy, quality, safe, reassurance ,mild flavour, animal welfare, 
traceability 
 
 
(b)   Chef  
 
Consistency, quality and availability 
 
 
 
 NZ Attributes 
  
Å  b½ ƛƴŎ ά DŀǊŘŜƴ ƻŦ ǘƘŜ tŀŎƛŦƛŎέ- Clean, green, free range, no additives, good shelf  life 



THE MARKET PLACE ς Alliance Group  

 LŦ ȅƻǳ ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƳŀǊƪŜǘ ȅƻǳ ŀǊŜ ƴƻǘ ƳŀǊƪŜǘƛƴƎ 

 

Strategic proposition 

 

Å Farm gate to plate 

Å Value ƴƻǘ ±ƻƭǳƳŜ ά wŜŀǎǎǳǊƛƴƎƭȅ 9ȄǇŜƴǎƛǾŜέ 

Å Extend the consumption period 

Å Spread the risk ς country & sector 

Å Targeted ǘƻ ǎŜƭŜŎǘŜŘ ŎǳǎǘƻƳŜǊǎ ά CƻŎǳǎŜŘέ 

Å Telling the story- Natural benefits and attributes 

Å Want the industry to grow (managed) 



THE MARKET PLACE ς Alliance Group  

Strategic application           
 
1.    Established ŎǳǎǘƻƳŜǊ ōŀǎŜ 9ǳǊƻǇŜ ά Cǳƭƭ ǇǊƻŘǳŎǘ wŀƴƎŜ ά 



THE MARKET PLACE ς Alliance Group 

GERMANY | Metro 
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